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S E R V I C E  B R I E F  ·  A I  E V A L U A T I O N  &  A U D I T

Scientific Audit of
AI Wellbeing Products
Does your AI product actually deliver the human outcomes it promises? An independent,
research-grade answer — from an intervention scientist who publishes on AI-delivered
wellbeing interventions.

Evidence-base review Claims validation Measurement quality Beta & pilot design Outcome evaluation

Why a scientific audit
AI products that promise wellbeing, coaching, or learning outcomes are entering a market where
buyers, investors, and regulators increasingly ask the same question: where is the evidence?
Enterprise customers want proof before procurement. Investors want validation before scale. And
users deserve products whose claims rest on more than enthusiasm.

A scientific audit answers that question independently and rigorously — strengthening what works,
flagging what doesn't, and giving your team a credible evidence story grounded in published research
rather than marketing language.

What I examine
• The evidence base — are the product's core mechanisms supported by peer-reviewed research in

psychology and behavioral science? Where is the science strong, emerging, or absent?

• The claims — do stated outcomes (wellbeing, engagement, skill growth, behavior change) match
what the underlying science and the product's actual design can support?

• The measurement — are outcomes assessed with validated instruments, at the right moments, in
ways that would withstand scientific and customer scrutiny?

• The user experience of the intervention — does the product's delivery follow what research shows
makes digital and AI-delivered interventions effective, engaging, and safe?

The process

1  Scoping & Evidence Review
Map the product's intended outcomes and
mechanisms, then review them against the
peer-reviewed literature — building an honest
picture of where claims stand on solid scientific
ground.

2  Claims & Measurement Audit
Assess how outcomes are defined and measured:
instrument validity, timing, and analysis. Identify
where measurement can be strengthened to
produce defensible evidence.
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3  Beta & Pilot Study Design
Design a real-world test of whether the product
delivers its intended outcomes — survey
instruments, study design, and analysis plan sized to
your stage and resources.

4  Findings & Evidence Roadmap
A clear report: what the evidence supports today,
what to strengthen, and a prioritized roadmap
toward the evidence story your customers and
investors will ask for.

Who this is for
AI wellbeing, coaching, and learning products at any stage — founders preparing for enterprise sales
or fundraising, product teams designing measurement from the start, and organizations vetting AI
wellbeing tools before deploying them to their people.

Why me
I work at the intersection this audit requires: a doctoral researcher in Positive Organizational
Psychology at Claremont Graduate University focused on AI-enhanced wellbeing interventions, a
published contributor to the field (Wiley, in press), an evaluation practitioner trained at the Claremont
Evaluation Center, and an organizational development consultant whose recent work includes
examining the human impact of AI transformation in a complex enterprise environment. I audit AI
wellbeing products as someone who studies, designs, and evaluates these interventions — not as an
outside generalist.

Want an honest, research-grade look at your product's evidence?
Let's start with a conversation about where you are and what you need.
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